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• How to use AI safely

• 5 things you can do Monday morning

• Real examples from my business

• Live demos

• SCS Call Analytics Platform preview

• How to choose the right AI tool

• Your action plan

What We’ll Cover Today



Definition of 
Artificial 

Intelligence

Machine 
Learning

Natural 
Language 
Processing

Computer 
Vision

Artificial Intelligence is a rapidly evolving field that is transforming various industries by 
enabling machines to perform tasks that traditionally required human intelligence. 
Understanding the core concepts and applications of AI is crucial for businesses to 

leverage this technology effectively and stay competitive.
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What is AI?



1950
Turing’s Big 
Question

1997
Deep Blue Takes on 
Kasparov

2012
The Rise of Deep 
Learning

2020-Present

A.I. Everywhere
(ChatGPT, AI entering 
all of your apps)

2035
SCAI-NET takes over, 
and the war with the 
machines begins.
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Timeline of AI



The AI ’Gold Rush’



Everyone's 
suddenly an 'AI 

expert'

Things are 
changing monthly

Most of it is 
experimental

The hype is real, 
but so are the 
actual uses

Don't be the guy 
buying a $500 

gold pan

The AI Gold Rush
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Repetitive Tasks Pattern Recognition Personalization

Unstructured Data Processing Decision Support

Identify the Right Problems for AI



Three 
Questions to 
Ask

1. What problem am I 
actually trying to solve?

2. What's this going to cost 
me in time and money?

3. What could go wrong?



The Good, the Bad, and the Cautionary

● Improved efficiency.
● Automation of tedious 

tasks
● Enhanced decision-

making capabilities.
● Advancements in 

healthcare, scientific 
research, and education.

● Importance of 
responsible 
development and 
deployment of AI.

● The need for ethical 
frameworks and 
oversight, addressing 
challenges related to 
transparency, 
accountability, and the 
alignment of AI systems 
with human values.

● Risks of job displacement.
● Algorithmic biases leading 

to unfair and discriminatory 
outcomes.

● Privacy and security 
concerns

● Potential for AI systems to 
be misused for malicious 
purposes such as 
surveillance, manipulation, 
and disinformation.
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Restructuring 
Zones & 

Grouping Zip 
Codes

Flow Chart 
for Pre 

Diagnostic 
Questions

Responding 
to Reviews & 

Emails

Answering 
Overflow & 
After-Hours 

Calls

Photoshop 
Generative 

AI
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Building a 
“Second 

Swing” CRM

How Todd Uses AI in His Business



The Non-Negotiables



Don't Feed Customer 
Data to AI

• This is your safety briefing

• Nobody flies until we cover this



NEVER Input

Customer names, addresses, 

phone numbers

Financial data

Proprietary business 

information

THE TEST: Would it matter if your 

competitor saw this?



AI is brilliant at analysis

but terrible at basic math

Always verify financial numbers

with an actual calculator

The Calculator Rule



5 Things You 
Can Do Monday 

(or sooner)



Beginner Win 
#1: Email 
Cleanup

LIVE DEMO

• Take a rushed email

• Ask AI to make it 
professional

• Edit to sound like you

• Prebuilt tools like 
Grammarly integrate this 
functionality (free and paid 
versions available)



WEBSITE COPY SOCIAL MEDIA 
POSTS

BLOG ARTICLES THE CRITICAL 
STEP: ALWAYS 

EDIT

Beginner Win #2: Content Creation



Beginner Win 
#3: Pattern 
Analysis

• Export data (anonymized 
and sanitized)

• Ask AI: 'What patterns do 
you see?'

• AI finds insights you'd 
miss



Turn rough notes into training docs

Document tribal knowledge

AI gives 80% in 10% of the time

Beginner Win #4: Documentation



Core Values

Figure out the 
core of your 
company, your 
personal 
philosophy, and 
how you make 
decisions

North Star

Abstract that and 
refine it, then you 
can let AI help 
guide you using 
your own north 
star

Brand Voice

Abstract your 
brand voice, then 
ensure consistent 
outputers

Build

Build a custom 
GPT of your 
‘board’ using 
influential people 
to you and your 
business 
philosophy

Beginner Win #5: Abstract your philosophy



(Relatively)

Advanced 
Applications



Problem: Q3 profitability dropped

AI found: Parts markup slipped

Result: Recovered $1,000/month

Time: 45 min vs 4+ hours manually

Financial Analysis Example



• Needed a tool, described it in English

• AI wrote the code in 20 minutes-ish

• Platforms like Replit or Lovable can allow 
hosting of shared apps you create

• ‘Coding’ can also be done within apps like 
Google Sheets, automate aspects of your 
payroll process for example

• Cost: $0ish vs $500-1,000 to hire per small 
project

Coding / Automation Example



AI GAMECHANGER



SCS AI 
Companion

The SCS AI Companion is an 
intelligent virtual assistant 

designed to book calls when 
the office is busy or closed
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ZIP code validation

Brand and Product Based Pricing

ZIP code based pricing surcharges
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SCAI Enhancements

Live Call Transfer



Where we 
are today

What is on 
the roadmap
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SCAI Integrations
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SCAI Integrations



● Full AI Call Transcriptions

○ Transcription engines are rebuilt

○ Non-AI call transcriptions coming 

soon

● Caller Sentiment (Interaction Quality)

○ Automations and features are 

coming

● Validated Address and Zip Code

● Appliance Information

● Call Summary Notes From SCAI

● Link to Recording 
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DemoAudio.wav

Post-Call Summary Reports

http://drive.google.com/file/d/1g0tZSfNKvielsVROvxAXbiwGk-ZaONaH/view


SCAI is Already Integrated into the SCS Ecosystem



• You spend $5k-20k/month getting phones to ring

• But do you know what happens when they ring?

• That's what this platform does

Book 20% More Jobs Without More Ad Spend 



LIVE DEMO: 
Dashboard

• Average booking rate: 70.72%

• Cody: 76.9% BR, 919 Calls

• Kyle: 65.8% BR, 1099 Calls

• 11-point gap = 15% relative 
difference

• $30 lead cost, $250 avg. ticket, 
$27k revenue difference between 
agents with the same number of 
leads



These are coachable, specific behaviors

Lower Performing Agent Trends:

Fail to build value before quoting pricing Not very empathetic

Top Performing Agent Trends:

Excels in Listen, Care, Gratefulness, and building 
value before quoting pricing. 

Also strong in empathy and positive attitude.

What AI Found



ROI 

Calculations

• Option A: Improve team booking rate 
to match Cody’s booking rate of 76.9%

• Cost: $0ish, depending on training 
method, Gain: $166k/month additional 
revenue

• Option B: Buy more ads to offset the 
lower booking rates

• Cost: $30,360/month, Same gain

• Sharpen your axe vs swing it more



Still in 
beta

Flexible 
pricing



Choosing 
your Tools

AI is broad, specialize based 
upon your need



Pick ONE to start

• Excellent general option, jack of all trades1. ChatGPT Plus ($20/mo)

• Specialized in writing and coding tasks2. Claude Pro ($20/mo)

• Deeply integrated into Office suite, less ‘creative’3. Microsoft Copilot

• Deeply integrated into Google suite, good for gathering info4. Google Gemini

• Specialized in filtering out junk, reducing hallucinations, finding highly 
accurate inforrmation5. Perplexity 

Five Tools to Consider



Already have 
Microsoft 365? 

→ Copilot

Already have 
Google 

Workspace? → 
Gemini

Neither? → 
ChatGPT or 

Claude

Test for 90 days, 
then decide

Decision Tree



• Voice to text AI that turns speech into clear, 
polished writing

WisprFlow
(free to $12/mo)

• More of a tool to link AI into dumb processesZapier

• Some of the fastest, most realistic photos 
you’ve seen

Google Gemini Image 
Generation (Freeish)

• Some of the only AI tools designed 
specifically for the appliance industry

SCAI & Call Analytics 
from SCS 

Bonus Tools | Use and Recommend



Real Talk



Things Move 
FAST

• Don't sign long contracts or prepay

• Changes in the past year:

• LLMs now seamlessly understand 
and generate not just text, but 
images, audio, video often within the 
same interface.

• Real time Web search

• Vast improvements in local LLM 
options

• Rise of agentic and workflow 
automations 

• More emphasis on thinking or 
reasoning models

• Computer use / Agent mode, deep 
research



Promises 
10x results 
overnight

Can't explain 
in plain 
English

Wants all 
your data

Just became 
'expert' 6 

months ago

Red Flags When Buying “AI” Products & Services



Replace your judgment

Understand your customers like you do

Care about your outcomes

Get math right without verification

What AI Still Can’t Do



"A computer can 
never be held 
accountable, 
therefore a 
computer must 
never make a 
management 
decision.”

~IBM slide deck 1979



Who is NOT Using AI in Their Business Today?
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Your Action Plan



THIS WEEK

Sign up for ONE AI tool

Rewrite ONE email

Save the 5 starter 
prompts (QR Code)

https://scscommunications.com/5wins/



Analyze one dataset

Create one piece of content

Document one process

Keep a running list of 
repetitive tasks

THIS MONTH



THIS QUARTER

Try one advanced use 
case

Measure results 
honestly

Decide: Double down, 
stay course, or pull back



NEVER: Customer info, financial 
data

ALWAYS: Verify results, read & edit 
before publishing

If unsure, DON'T PUT IT IN

The Cardinal Rules



Is my data safe?
What if 
competition is 
using this?

How much time 
does this save?

When can I 
access call 
analytics?

What questions 
do YOU have?

Common Questions



Q & A

Let's Talk About What 
YOU'RE Dealing With



Thank You!
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